Club Health Assessment for District 323 B through April 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
120263 Ahmedabad Karnavati Dzire 09/04/2013 Active 105 22 3 19 22.09% 71 0 0 S N/R $1000.00
Lioness
121325 Ahmedabad Zenith 02/17/2014 Active 25 0 0 0 0.00% 25 14 2 ST N/R
123945 Kanodar 01/09/2015 Active 31 31 0 31 100.00% 0 3 S.M N/R
120619 Sanand Dzire 10/30/2013 Active(1) 20 6 6 0 0.00% 20 1 3 2 ™ N/R
124323 Satlasana 03/05/2015 Newly 25 25 0 25 100.00% 0 1 ™ N/R
Chartered
121049 Thara Dzire 12/30/2013 Active 25 0 0 0 0.00% 25 16 1 None N/R
Clubs more than two years old
105752 AHMEDABAD CITY LINK 06/10/2009 Active 40 20 0 20 100.00% 19 0 2 N ST 24+
CEP Completed (8/11/2013) CEP Pro
63409 AHMEDABAD AAVAKAR 06/28/2000 Active 36 18 3 15 71.43% 15 0 0 ST 24+
CEP Completed (9/10/2013) CEP Pro
62677 AHMEDABAD ADARSH 01/06/2000 Active 38 11 3 8 26.67% 30 8 2 N 1
CEP Completed (10/25/2013) CEP Pro
57086 AHMEDABAD ASAPALLI 06/19/1995 Active 85 32 7 25 41.67% 72 4 0 N S,T.M 24+
CEP Completed (8/10/2013) CEP Pro
34251 AHMEDABAD ASARWA 06/27/1977 Active 81 21 2 19 30.65% 64 11 0 N S,TM 0
93573 AHMEDABAD BRILLIANCE 12/29/2005 Active 67 14 0 14 26.42% 47 0 N T 3
CEP Completed (8/1/2013) CEP Pro
48913 AHMEDABAD CENTRAL 09/23/1988 Active 32 0 4 -4 -11.11% 43 11 1 N P,S,T.M N/R
CEP Completed (8/18/2013) CEP Pro
49305 AHMEDABAD CITY 03/09/1989 Active 36 0 0 0 0.00% 38 12 N P,T 15
40342 AHMEDABAD ELLISBRIDGE 08/17/1981 Active(1) 22 4 3 1 4.76% 21 13 0 N P 1
CEP Completed (8/16/2013) CEP Pro
44263 AHMEDABAD FORT 09/24/1984 Active 43 7 7 0 0.00% 45 5 1 N P.M 24+
76059 AHMEDABAD GREATER 06/28/2003 Active 31 0 3 -3 -8.82% 35 5 6 N 24+
26174 AHMEDABAD HOST 12/27/1956 Active 118 28 4 24 25.53% 89 6 0 N T 0
CEP Completed (7/26/2013) CEP Pro
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109447 AHMEDABAD JEWELS 10/06/2010 Active 70 4 15 11 -13.58% 95 2 2 N ST 4
CEP Completed (8/4/2013) CEP Pro
34252 AHMEDABAD JODHPUR HILL 06/27/1977 Active 27 4 1 3 12.50% 28 1 0 R M 3
CEP Completed (8/21/2013) CEP Pro
43678 AHMEDABAD KARNAVATI 03/27/1984 Active 1003 20 18 2 0.20% 1028 10 0 N ™ 20 $33.83
CEP Completed (11/24/2013) CEP Pro
50728 AHMEDABAD MANAV 06/11/1990 Active 28 3 2 1 3.70% 28 4 1 N 13
MANDIR
30152 AHMEDABAD MANNINAGAR 01/27/1975 Active 54 1 1 0 0.00% 53 40 1 N T N/R
CEP Completed (8/25/2013) CEP Pro
58164 AHMEDABAD NARANPURA 04/23/1996 Active 20 0 0 0 0.00% 20 19 1 None N N/R
26176 AHMEDABAD NORTH 11/06/1972 Active(3) 35 0 0 0 0.00% 59 1 P,T 24+
97524 AHMEDABAD PERFECTION 06/28/2006 Active 36 10 2 8 28.57% 29 1 0 N T 24+
CEP Completed (9/21/2013) CEP Pro
109110 AHMEDABAD 08/27/2010 Active 30 14 9 5 20.00% 31 3 0 N 0
PROFESSIONALS
CEP Completed (8/25/2013) CEP Pro
67010 AHMEDABAD RAJ SAMRAT 12/30/2002 Active 53 2 2 0 0.00% 53 0 8 N 6
CEP Completed (8/11/2013) CEP Pro
53873 AHMEDABAD RAJNAGAR 12/03/1992 Active(1) 245 17 8 9 3.81% 353 0 0 N ™ 24+
117689 AHMEDABAD SAMVEDANA 08/22/2012 Active 38 9 1 8 26.67% 35 2 0 N P,S,T N/R
CEP Completed (9/21/2013) CEP Pro
57410 AHMEDABAD SATELLITE 10/09/1995 Active 66 5 0 5 8.20% 61 0 N P.M 24+
CEP Completed (9/23/2013) CEP Pro
26178 AHMEDABAD SHAHIBAUG 01/21/1974 Active 55 6 0 6 12.24% 62 0 N M 23
78029 AHMEDABAD SIDDHI 01/05/2004 Active(1) 109 8 1 7 6.86% 101 1 1 P,S,T 24+
VINAYAK
CEP Completed (11/24/2013) CEP Pro
43818 AHMEDABAD SOLA 04/09/1984 Active 33 4 0 4 13.79% 29 1 N S 24+
26177 AHMEDABAD SOUTH 10/05/1967 Active 81 58 3 55 211.54% 29 7 0 ™ 24+
63301 AHMEDABAD UNITY 06/12/2000 Active(1) 20 3 6 -3 -13.04% 23 5 1 N PS,T 19
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34253 AHMEDABAD 06/27/1977 Active 7 0 1 1 -12.50% 15 3 7 N N/R
USMANPURA-VADAJ
50597 AHMEDABAD VATVA INDUST 05/22/1990 Active 67 15 13 2 3.08% 60 9 1 N 24+
ESTATE
99523 AHMEDABAD VIBRANT 06/04/2007 Active 79 11 0 11 16.18% 66 2 N PS,T 12
CEP Completed (8/5/2013) CEP Pro
26179 AHMEDABAD WEST 10/05/1967 Active 41 6 2 4 10.81% 36 6 1 P, T,M 20
63142 AMBAJI 05/05/2000 Active 21 4 0 4 23.53% 21 0 ™™ 24+
CEP Completed (8/25/2013) CEP Pro
51642 BAYAD 05/01/1991 Active 47 3 0 3 6.82% 48 1 P,S.M 18
CEP Completed (8/11/2013) CEP Pro
46111 BHABHAR 04/15/1986 Active 45 0 0 0 0.00% 45 1 2 N S,T,M N/R
CEP Completed (8/25/2013) CEP Pro
57618 CHHATRAL INDUSTRIAL 12/08/1995 Active(3) 20 25 5 20 100.00% 17 0 1 2 N S 24+
AREA
26199 DEESA 05/08/1970 Active 74 6 1 5 7.25% 69 4 0 N ™ 0
CEP Completed (8/25/2013) CEP Pro
64408 DEODAR 06/12/2001 Active(1) 24 0 0 0 0.00% 27 5 N P,T 12
CEP Completed (8/25/2013) CEP Pro
45619 DHANERA 12/26/1985 Active 34 3 0 3 9.68% 31 1 M 7
CEP Completed (8/25/2013) CEP Pro
26206 DIGVIJAYNAGAR 01/04/1966 Active 106 36 3 33 45.21% 54 1 0 N T 24+
CEP Completed (8/24/2013) CEP Pro
36631 GANDHINAGAR 02/20/1979 Active(1) 113 24 12 12 11.88% 82 1 0 N ™ 8
41412 HIMATNAGAR 05/11/1982 Active(1) 16 16 0 16 100.00% 0 7 ST 24+
CEP Completed (10/18/2013) CEP Pro
106911 HIMATNAGAR DIVINE 11/23/2009 Active(2) 30 1 0 1 3.45% 18 4 24+
30027 IDAR 1211711974 Active(1) 34 0 1 -1 -2.86% 35 12 5 2 N P,S,T,M N/R
CEP Completed (10/18/2013) CEP Pro
26219 KADI 02/22/1971 Active(1) 55 3 1 2 3.77% 51 3 4 N P, T.M N/R
31092 KALOL 07/10/1975 Active 76 6 2 4 5.56% 73 18 3 N/R
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61272 KALOL CAPITAL 11/18/1998 Active(2) 72 0 0 0 0.00% 72 1 M 24+
43422 KALOL CITY 01/24/1984 Active(1) 41 0 39 -39 -48.75% 80 2 0 N 22
61273 KALOL GREATER 11/18/1998 Active 34 6 1 5 17.24% 32 9 0 N ™ 0
61209 KALOL MID TOWN 10/29/1998 Active 21 0 0 0 0.00% 25 0 ™ N/R
117414 KALOL PANCHVATI 07/12/2012 Active(1) 22 1 0 1 4.76% 21 0 ™ N/R
31406 MEHSANA 11/06/1975 Active 99 30 1 29 41.43% 71 3 0 N S,T.M 11
CEP Completed (8/28/2013) CEP Pro
26229 MODASA 03/28/1965 Active 45 10 0 10 28.57% 37 0 10
CEP Completed (10/18/2013) CEP Pro
26232 NARODA 05/07/1970 Active 54 7 6 1 1.89% 51 6 0 N 8
26236 PALANPUR 01/15/1967 Active 101 19 6 13 14.77% 88 10 0 N M 0
CEP Completed (8/28/2013) CEP Pro
36026 PATAN 08/03/1978 Active 70 15 0 15 27.27% 58 0 N S 24+
CEP Completed (8/28/2013) CEP Pro
26249 SABARMATI 05/05/1972 Active(2) 22 0 3 3 -12.00% 31 17 4 N P,S,T.M 24+
CEP Completed (8/15/2013) CEP Pro
29985 SANAND 11/20/1974 Active 54 12 2 10 22.73% 44 4 1 N S,T.M N/R
32045 SARASPUR 04/08/1976 Active 34 2 2 0 0.00% 35 21 1 N S,T,M 8
26250 SARKHEJ 12/26/1973 Active 39 10 3 7 21.88% 33 4 0 ™ 0
CEP Completed (8/16/2013) CEP Pro
26255 SIDHPUR 08/23/1970 Active 37 0 0 0 0.00% 38 0 N M N/R
CEP Completed (8/25/2013) CEP Pro
39320 TALOD 01/15/1981 Active 44 0 1 -1 -2.22% 45 1 3 N P,S,T.M 18
CEP Completed (8/11/2013) CEP Pro
107193 THARAD CITY 01/08/2010 Active 21 1 0 1 5.00% 19 1 N 1
30065 UNJHA 12/20/1974 Active 48 6 1 5 11.63% 43 3 0 ST 24+
CEP Completed (8/25/2013) CEP Pro
32046 VASANA 04/08/1976 Active 43 1 1 10 30.30% 33 7 1 N S 24+
CEP Completed (8/11/2013) CEP Pro
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32154 VASTRAPUR 04/08/1976 Active 55 15 3 12 27.91% 42 22 1 N T 0
105064 VIJAPUR KANTHA VISTAR 03/24/2009 Active 127 54 13 41 47.67% 86 3 0 N 7
CEP Completed (8/11/2013) CEP Pro
26276 VIRAMGAM 02/19/1968 Active 57 0 0 0 0.00% 53 7 N P, T.M 6
CEP Completed (8/18/2013) CEP Pro
56463 VISNAGAR COPPER CITY 01/25/1995 Active 55 3 0 3 5.77% 52 1 N P,TM N/R
CEP Completed (10/18/2013) CEP Pro
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
120411 Ahmedabad Bopal Dezire 09/26/2013 Cancelled(8*) 06/30/2014
45741 CHANDKHEDA 01/20/1986 Cancelled(8%) 06/30/2014
117535 PRANTIJ UNIQUE 08/08/2012 Cancelled(8%) 06/30/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
77 2 0 2 4,947 768 237 531 12.02% 4,613 64 3% 23% 3% 13% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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